LEADERSHIP UNDER FIRE

January 24, 2012 0830-1600
Confluence Technology Center

Audience: Anyone in a leadership position or developing

During this program officers will learn:

« Leadership communication skills and how to cope with stress and to decompress

. Decision making strategies to better utilize all alternatives available

« Working relationships to better organize teams and individuals to achieve
determined goals

. Innovation and change to maximize working environments

. Leadership integrity and vision to help move departments to meet new ever
changing resources

« Coaching Skills to understand feedback and constant improvement

« Understanding the strengths of others and self

. Team development

This is not your normal — leadership program. Dr. Dale Henry is an interactive and engaging
speaker that uses humor and life situations to keep his audiences engaged. Author of two
bestselling books he speaks to and trains over 250,000 individuals a year and presented over
3000 programs for everyone from Harvard to Wal-Mart. Listen to what Robert Mueller the
Director of the FBI says, “Dr. Henry is a regular favorite and the constantly highest ranking
speaker by our people, if he is not presenting at one of our programs everyone asks when he is
coming back.” Don’t miss out on Leadership Under Fire, the officers in your department will
grow and help those grow around them.

RSVP to: Maria.Agnew@co.chelan.wa.us
Questions: Call Lt. Maria Agnew, 509-667-6337
CJTC CLC credit given

Space is limited — pre-registration is requested



